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Kesteven and Sleaford Academy Trust

Governors’ Report

The governors presaent their snnual report together with the audited financial statements of the Academy for the
year ended 31 August 2014, The annual report sarves the purposes of both a trustees’ repor and a directors’
report including a strategic report under company law.

The frust operates an academy for puplls aged 11 1o 16 serving a catchment arsa in Sleaford. [t has a pupll
capacity of 828 and had a roll of 782 in the school census on 16 January 2014,

Structure, Governance and Management

Constitution

The Academy s & company limitad by guarantes and an exempl charly. The Charitable Company's
mamuorandum and articles of association are the primary governing documents of the Academy.

The governors act as the trustees for the charitable activities of Kesteven and Sleaford Academy Trust and are
also the directors of the Chariteble Company for the purposes of company law. The Charltable Company is
known as Kesteven and Sleaford Academy Trust.

Details of the governors who served throughout the period except as noted are included in the Reference and
Adminigirative Details on page 2.

Members Liabitity

Ench member of the Charitable Company undertakes to coniribute to the assets of the Charitable Company in
the event of it being wound up while they are a member, or within ane year after they cease {o be a member,
such amount as may be required, nof exceeding £14, for the debls and Habililes contracied before they ceased

o be a member,
Governors’ Indemnities

A governor may benefit fram any indemnily insurance purchased at the Academy Trust's expense o cover the
liahility of the governors which by virtus of any rule of taw would otherwise attach fo them in respect of any
nagligence, default or breach of bust or breach of duly of which they may be guilly In relalion (0 the Academy
Trust Provided that any such insurance shall not extend to any dalm arising from any act or omission which the
governors knew 1o be a breach of trust or breach of duty or which was committed by the governors in reckless
disregard to whether it was a breach of trust or breach of duty or not and provided also that any such insurance
shall not extend o the costs of any unsuecesstul defence to a criminal prosecution brought against the governors
in their capacity as directors of the Academy Trust.

Trust Members

The Trust Members who were in office at 31 August 2014 and servad throughout the period ars listed on FPage 2.

Principal Activities

The characteristics of the Academy set down In Section 1{6} of the Acadamies Act 2610, are:

a)  The school has a curtculum satisfying the requirements of section 78 of EA 2002 [balanesd and
broadly based curricuiumy;

B The school provides secondary educallon and Hs cumleulum has an emphasis on a particular subject
aren, or particutar sublect areas, as speclied in the Agresment;

¢} The sahool provides educalion for pupils who are wholly or mainly drawn from the areg in which the
school is sllusted;

d)  The school shall be a selective school within the meaning of section 6(4) of the Academies Act 2010

Other conditions and requirements in respect of the Academy are;
a} The school will be at the heart of its community, promoting community cohesion and sharing facilities
with other schools and the wider community;
by Thers will be assessments of pupils performance as they apply to maintained schools and the
opportunity o study for external qualifications in accordance with olause 29 {d) of the Arficles;
4



Kesteven and Sleaford Academy Trust

Governors’ Report {continued)
Principal Activities {continued)

¢} The admissions policy and arrangemenis for the school will be in accordance with admissions [aw,
and the D¥E Codes of Praclice, as they apgly to maintained schools;

d} Teachers levels of pay and condilfons of service for all employess will be the responsibility of the
Academy Trust;

g} There will be an emphasis on the needs of the individual pupils Including pupils with special education
needs (SEN), both thosa with and without statements of SEN;

f} There will be no charge in respect of admission to the school and the schoo! will only charge pupils
where the law allows maintained schools 1o charge;

g) The Academy Trust shall as soon as reasonably practicable establish an appropriste mechanism for
the receipt and management of donations and shall use reasonable endeavours to procure donations
through that mechanism for the purpose of the objects specified in the Articles.

Method of Recruitment and Appointment or Election of Governors

The number of govermnors shall be not less than thres but (unless ctherwise determined by ordinary resolution)
not be subject lo any maxdimum. Subject 1o Addicles 4849 and 84, the Academy Trust shall have the following
GOVeTnonS:

a) Up to 6 community govemnors, appointad under Article 50;

by 3 staff governors, subject to Article 50A;

¢y Aminimum of 2 and up to 3 parent govemors appointed under Articles 53-58;

d}  The headteacher;

a}  Any addiional governors, if appointed under Article 82, 62A or 68A;

3 Any further governors, If appointed under Article 83 or Article 68A.

The Academy Trust may also have any co-opted governor appointsd under Article 58,

The first govarnors shall be those persons named in the statement delivered pursuant o sections 9 and 12 of the
Companies Act 2008,

The governors of the predecessor school as at the date Immediately prior to the conversion date {the
“Transferring Governors") shall become govamors of the Academy Trust as of the conversion date and shail
serve thalr remaining terms of office as if they were still governors of the pradecessor school, Those transfering
govermnors who were community governors, LA governors, and 2 of those who were parent governors, will
become community governors of the Academy Trust appointed under Article 46(a). Those transferring governors
who ware staff governors, and 3 of those who were parent governors, will become staff governors and parant
governors under Articles 46(b) and (¢} respectively and shalt be deemed to be elected for the purposes of these
Articles,

Future governcrs shall be appointed or elected, as the case may be, under these Articles.
The members may appoeint up 1o 6 community governors, subject to Article 5CA.

The total number of governors who are employees of the Academy Trust {including the Headleacher) must not
exceed one third of thea total number of govermors.
The Headieacher shall be treated for all purposes as being an ex officio governor.

Zubject to Arlicle 57, the parent governors shall be elected by parenis of registered pupils af the Academy. A
parent governor must be a parent of a pupit at the Academy at the time when he is elected.

The Soverning Body shall make all necessary arrangements for, and determine all other matters relating to, an
election of paraent governors, inctuding any question of whether a person is a parent of a registersd pupil at the
Academy. Any election of parent governors which is contested shall be held by secret baliot.

The arrangements made for the election of a parent governor shall provide for every person who is entitied (o
vote in the election to have an opportunity to do 80 by post or, if he prefers, by having his baliot paper refurned to
the Academy Trust by a registered pupil at the Academy,



Kesteven and Sleaford Academy Trust

Governors’ Report {continued)
Method of Recrultment and Appointment or Election of Governors (continued)

Where & vacancy for a parent governor is required to be fillied by election, the Governing Body shall take such
steps as ars reasonably practical to secure that every person who is known to them 1o be a parent of a registered
pupil at the Academy is informed of the vacancy and thal it fs required to be filled by election, informed that he is
antitled te stand a5 a candidate, and vole at the election, and given an opportunity to do so.

The number of parent govermnors required shiall be made up by parent governors appointed by the Governing
Body if the number of parents standing for elaction is less than the number of vacancies.

In appoinling a parent governor the Governing Body shall appoint a person who is the parent of a registered pupil
af the Academy; or where it is not reasonably practival to de so, a person whe is the parent of a child of
compulsory school age.

The staff governors shall be electad by staff members at the Academy. A staff governor must be a staff member
at the time when he is glected. If a stafl governor ceases 10 be a stalf member then he shail be deemed to have
resigned and shall cease to be a governgor.

The governors shall make all necessary arrangements for, and determine gl other matters relating to, an election
of the staff governors, including any question of whether a person is a staff member. Any election of staff
governors which s contested shall be heid by secret ballot. When one or more staff governor vacancies are to be
filled under Article 46{c}, the number of siaff governors required can at the governors’ discretion be mads up by
stafl governors appointed by the Governing Body if the number of eligible staff standing for eleciion is less than
the number of vacancies fo be filled.

Co-Opted Governots

The governors may appoint up fo 3 co-opted governors. A co-opied governor means a person who is appointed
to be a governar by being co-opled by governors who have not themselves been so appointed, The governors
may nol co-opt an employes of the Academy Trust as 2 co-opted governor i the number of governors who are
amployed by the Academy Trust {including the Headteacher) would thereby exceed one third of the total number
of governors.

Appeintment of Additional Governors

The Secretary of Siate may give a warning nofice to the governors where he is satisfied that;
&) The standards of performance of pupils at the Academy are unacceptably fow.
b}  There has been a sericus breakdown in the way the Academy is managed or governed.
¢} The safety of pupils or staff of the Academy is threatened {whether by a breakdown of discipline or
ctherwise.

For the purposes of Article 60 2 waming nofice is a notice i writing by the Secretary of State o the Academy
Trust delivered to the Office selting out the:

ay Matters referred (o in Article 60,

b} Action which he requires the govemors to take in order to remedy those matiers.

cj Period within which that action is to be taken by the governors ("the compliance period”).

The Secretary of State may appoint such additional governors as he thinks it if the Secretary of Stale has:
ay  Given the governors & warning notice in accordance with Articie 60 ; and
b) The governors have failed to comply, or secure compliance, with the nolice to the Secretary of State's
sgtisfaction within the compliance period.

The Secretary of State may also appoint such additional governors where fallowing an Inspection by the Chief
inspector in accordance with the Education Act 2005 {an “Inspection”) the Acadamy Trust receives an Ofsted
grading (being a grade referred to in The Framework for School Inspection of any modification o replacement of
that document for the time being in force) which amounts o a drop, either from one Inspaction to the next
inspection or between any two Inspections carried ocut within & 5 year period, of two Ofsted grades. For the
purposes of the foragoing the grade received by the predecessor scheol shall be regarded as the grade received

by the Academy.



Kesteven and Sleaford Academy Trust

Governors’ Report (continued)
Method of Recruitment and Appointment or Election of Governors {continued)

The Secretary of State may also appoint such further governors as he thinks fit if a Special Measures
Termination Event {as defined in the Funding Agreement} occurs in respect of the Academy,

Within 5 days of the Secretary of State appuointing any additional or further governors in accordance with Articles
B2, 62A or 83, any governcrs appointed under Article 50 and holding cffice immediately preceding the
appointment of such governcrs, shall resign immaediately and the Membar's power {0 appoint governors under
Article 50 shall remain suspended until the Secretary of Stale removes one or more of the additional or further
JOVEInors.

Term of Office
The term of office for any governcr shall be 4 years, save that:
a} This time limit shall not apply to the Headteacher.
b} A staff governor shall only hold office for so long as he continues to be employed as a teacher or
member of support staff as the case may be.
¢} The term of office may be shorter than 4 years for any governor other than a parent governor if the
Members {or, in the case of a co-opted governor, the governors) determine this at the time of
appointment of such a governor.
Subject to remaining eligible to be a particular type of governor, any governor may be re-appointed or re-elected.

Policies and Procedures Adopted for the Induction and Training of New Governors and Trust Members

The fraining and induction provided for new governors and trust members will depend on their exisling
experience. All new governors and trust members will be given a tour of the Academy and the chance to meet
with staff and students. All new governors and trust members are given a formal induction at the Academy.

All governors are provided with copies of policies, procedures, minutes, acoounts, budgets, plans and other
documents that they will need o undertake their role as governors.

Organisational Structure

Subject to provisions of the Companies Act 2008, the Articies and o any directions given by special resolution,
the business of the Academy Trust shall be managed by the governors who may exercise all the powers of the
Academy Trust. No alteration of the Articles and no such direction shall invalidate any prior act of the governors
which would have been valid if that alteration had not been made or that direction had not been given. The
powers given by this Article shall not be limited by any special power given to the governors by the Articles and a
meeting of governors at which a guorum is present may exercise all the powers exercisable by the governors.

in addition o all powers hereby expressly conferred upon them and without detracting from the generality of their
powers under the Articles the governors shall have the following powers, namely:
ay To expend the funds of the Academy Trust in such manner as they shall consider most beneficial for
the achievement of the Object and to invest in the name of the Academy Trust such part of the funds
as they may see fit and to direct the sale or fransposition of any such investments and o expend the
proceeds of any such sale in furtherance of the Obiect; and
by  To enter into contracts on behalf of the Academy Trust.

in the axercise of their powers and functions, the governors may consider any advice given by the Headteacher
and any other executive officer.

The governars may establish any committee. The constitution, membership and proceedings of any commitiee
shall be determined by the governors. The establishment, terms of reference, constitution and membership of
any commitles of the governors shall be reviewed at least once in every twelve months. The membership of any
committee of the governors may include persons who are not governors, provided that a majority of members of
any such commitiee shall be governors. The governors may determine that some or all of the members of a
commitiee who are not governors shaill be entiied to vole in any proceedings of the committee. No vote on any
matter shall be taken at a meeting of a committee of the governors uniess the majority of members of the
committee present are governors.



Kesteven and Sleaford Academy Trust

Governors’ Report (continued)
QOrganisational Structure {continued)

Delsgation

The governors may delegate 1o any governor, commitiee, the Headieacher or any other holder of an executive
office, such of thelr powers or functions as they consider desirable o be exercised by them, Any such dalegsation
may be made subject to any conditions the governors may impose and may be revoked or alterad.

Where any power or funclion of the goverrars is exercised by any commiliee, any governor, Headieaoher or any
ather holder of an executive office, thal person of committes shall raport 1o the governors In resoect of any sclion
taken or decision made with respect 1o the exercise of that power or function al the meeling of the governors
immediately following the taking of the action or the making of the decision.

hMeelings of the Governors

The governors may regulate their proceedings as they think fit,

The governors shall mest four times a yesr, including the Trust AGM. Meetings of the povemnors shall be
convened by the secretary. In exercising her functions under this Arlicle the secretary shall comply with any
direction:
ay  (Given by the governors.
b} Given by the chairman of the governors or, in hig absence or where there 15 a vacancy in the office
of chairman, the vice-chairman of the governors, so far as such direction is not inconsistent with
any direction given as mentioned in {a}.

Any three govemnars may, by notice in writing given o the Secretary, requisition a meeting of the governors; and
it shall be the duty of the Secretary 1o convene such a meeting as soon as is reascnably praciicable.

Subject to Arddicle 116 the quorum for a meeling of the governors, and any vole on any matter thereat, shall be
any three governors, or, where greater, any one third {rounded up 0 8 whole number) of the tolal number of
governors holding office at the date of the meeling, If the Secretary of Slale hag appointed additional or further
governors then a majority of the quorum must be made up of additional or further governors,

The governors may act notwithstanding any vacancies in their number, but, If the numbars of govemors is less
than the numbaear fixed as the quorum, the continuing governors may act only for the purpese of filling vacancies
or of calling a general meeting.

The quorum for the purposes of:
a) Appointing a parent governor under Article 57.
by Any vole on the removal of a governor in accordance with Article 67.
¢} Any vole on the removal of the chairman of the governors in accordance with Article 81
shall be any two-thirds {rounded up to a2 whole number} of the persons who are al the ime governors
antiled to vole on those respective matlers.

Full Govemning Body Terms of Reference

The Governing Body has the responsibilify for all aspects of the Academy operation in accordance with the
Funding Agreement with 2 view to promoting high standards of educational achievement. As part of this
responsibiiity the Governing Body will:

= Determine the strategy for the long term development of the Academy.

s Set appropriate targets for pupil achievement at Key Stages 2, 4 and 5.

«Manage the scademy finances.

» Ensure the curriculum for the school is balanced and broadly based.

= Appoint the Headleacher and Deputy Headteacher.

» Determineg the policy for the management of staff appointments.

+ Establish procedures for the management of staff conduct, discipline and grievances.



Kesteven and Sleaford Academy Trust

Governors’ Report (continued)
Organisational Structure {confinued)

e Esiablish a performance management policy for staff appraisal.

= Receive and monitor the Acaderny Improvemant Plan.

« MManage the governor's duties in relation fo pupils with Special Educational Needs,

« Manage the governor's duties in relation to Child Protection.

» Draw up an action plan as required following a schaol inspection.

«Receive and monitor the school's Health and Safety Policy and its implementation.

= Set the strategy far and manitor the school's implementation of new Government initiatives.
+ Review the Academy's Statutory Policies.

The Govarning Body will achieve these reguirements by holding regular meetings, sefting up sub-committess as
required, be represented on school working parties, visiting school and attending functions and receiving reports

from the Meadteacher. The Governing Body will meet 4 times a year, including the Trust AGM, and as further
required. The sub-commiltees will meet a8 required with the exception of the Finange sub-committee which will

mest 6 fimes a year.
The Chair and Vice Chair are elected annually.

The Chair will not hold the position for more than § vesrs consecutively,

Finance Commiltes Terms of Reference

The Financlal Mansgement of the Academy conforms o the requirements of the DfE Academies Financial
Handbook and the Academy Funding Agreement. it is the responsibility of the Finance Committee to ensure
these requirements are met and in particular the committes will:

U Monitor and approve the preparation of accounts and reports.

s Consider a finance position statements monthly and to report significant anomalies from the
anticipatedd position to the Governing Body.
Monitor the use of monies aliocated for specific purposes.
Make dacisions and review service agresments.
Make decisions on expenditure following recommerdations from other commiitess.
Receive and respond to auditor and Responsibie Officer reports.
Discuss the annual Departmental Improvement Plan for finance prior to Inclusion in the Academy
improvermnent Plan.
. Determing whether sufficient funds are available for pay increments as recommended by the

Headteacher and Headteacher's Review Group following Performance Management Reviews.

s To monitor and approve all relevant school policies,

& B & & &

These Terms of Reference and membership of the committes to be reviewsd annually

General Purcoses Committee Terms of Reference
# To consider all malters not covered by the specialist Finance and Standards sub-committess in

order to make recommendations to the full Governing Body.
To monitor and approve all relevant schoo! policies.

]

® To approve and manitor the staffing structure in consultation with the Headigacher and the Finance
Comrittes.

. To establish a Salary Policy for alf categories of staff and to be responsible for its administration
and review.

. To establish and review a Performance Management policy for all staff.

® To overses the appointment procedurs for all staff.

. To keep under review staff work/life balance, working conditions and well-being, performance

management, CPD and absence,
To make recommendations on personne! rslated matiers {o the Finance Committes.

To consider any appeal against a decision on pay grading or pay awards.
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Governors’ Report {continued)
Organisational Structure (continued)

To oversee the process leading o staff reductions.

To recelve and consider reports from the Headteacher relafing fo pupl issues.

To discuss the annual Departmenial Development Plan for Staff and Pupils prior to inclusion in the
School Improvement Plan,

a Advise and make recommendations to the Governing Body on priorities, ingluding Health and
Safely, for the maintenance and development of the school's premises.

- Recelve and keep under review the Building Asset Management and Maintenance Plang,

= Overses i consultation with the Headieacher, premises related funding bids,

o Cvarsee arrangemenis for the use of the school by cuiside users, subject o Governing Body policy.

& Cvarsee the school Hesllh and Safety Plans.

Thesea Terms of Reforencs and membership of the commiltee io be reviewed annually

Standards Committee Terms of Reference

. To consider and advise the Governing Body on standards and other matters relating to the school's
curriculum, including statutory requirements and the School's Curriculum Policy,

® To consider curricular issues which have implications for Finanice and Personnel declsions and to

maks recommendations to the relevant committes.

To receive presentalions from Departments on a rota basis relating to school pricrifies.

To recaive reports on pupll sltainment at all Key Siages.

To moritor the support given to pupils with Additional Needs.

To discuss the recommendations for Option Cholces at K8 4 and 5.

To maonitor the provision of extra-curricular activities.

Discuss the annual Departmental Development Plan for curricuium plans pror © inclusion in the

Acatemy Improvement Plan.

* To monitor DIE statulory/guidance initiatives related to the curriculum and their implementation as
applicable.

s To monitor and recelve reporis related 1o the school Quality Assurance Plan.

® To monitor and approve all achool policies related to school standards.

& & & * & %

These Terms of Reference and membership of the commitiee {0 be reviewed annually,
Connected Organisations, including Related Party Relationships

Owing to the nature of the Academy's opergtions and the composition of the board of governors being drawn
from local public and privale sector organisations, it is inevitable that transactions will take place with
organisations in which a mamber of the board of govermnors may have an intersst. Al transactions Involving such
organisations are conducted in accordance with the Academy's financial regulations and normal procurement
procedures.

Evary govermnor completes a pecunisry interest form annually and, at the start of each Full Goverdng Body
Meeting and Commilies Meeling govermnors are asked o deciars any inleresis that may arise during the mesiing.
A confiict on infsrest Policy is currently under review, prior o being approved by the Full Governing Body.

Objectives and Activities

Objsctives and Alms

The Academy Trust's oblect ("the Object”) Is specifically restricted to the following: to advance for the public
benefit education in the Unfted Kingdorm, In parficilar bul without prejudiice to the generalily of the foregoing by

establishing, mainlaining, carving on, managing and developing a school offering 2 broad and balanced
curriculum {"the Academy™},

10
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Governors’ Report {continued)
Chjectives, Strategias and Activitles

The following improvement aclivities have been acted upon during the course of this academic year.

Achievements Academic Year 2013/14

" Sustained improvement in attainment ard progress at A level.
117" nationally at A Level
o Second Highest progress measures in county at A and AS
o Bestever A level results for the second year running with 70% at A7B

* Best 8 Value Added score in the county at GCSE of 1022.8

s English GCSE progress was outstanding and best in county with 80% of students making 4 levels
of progress compared to 34% nationally.

M Lower attaining studenis an enfry in Yr 7 are making significantly ‘better than expected progress’
by ¥r 11.

J Work on supporting the mental health and wellbeing of students has included highly praised
sesstons for parents and the community.

* Revised Schoo! marketing and promotion sirategy has celebrated the wider life of the school in
ihe local press, on school websits, in regular newslefisrs.

» Departments increasingly consistent in their quality assurance practices of lesson observation, pupil
assessment and fesdback and measurement of progress.

. Further restructure of teaching and suppori staff areas achieved significant cost savings,
) Reaccredited as an investor in People, and a Leading Edge School.
s Number on Role increased for next academic vear, with five form entry in Yaear 7.

This year the areas for development are broken down as:

s Maintain focus on improving teaching and learning from very goad to consistently cuistanding.

* Use progress data systematically fo inform high quality planning, feaching, learming and assessment
for all students.

# Prepare for the new curticulum across Kay Stages, planning for ‘Progress 8 antd revised grading
systems across subjects.

s Revise curricuium and pastoral systems and schedules for most effective parental communication
{e.q. options calendar, pupll rewards, reporting of prograss),

s Create aur focal offer for SEN and maintain significant + progress for those students.

. Create increasingly baspoke CPD programme for all staff with a particular focus on developing the
skills, creativity and accountabifity of Subject Leaders |

11
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Governors’ Report (continued)
Public Benefit

The governors can confirm that they have complied with their duty to have given due regard to the guidance on
public benefit by the charities commission in exercising thair powers/duties.

The Academy has been managed effectively and efficiently for the benefit of its pupils and the community it
58rves,

Kesteven and Sieaford High School Selective Academy works closely with its local business and education
partners and this year has hosted an Insight careers event for yvear 11 students and their parents from all local

schools.  Kesteven and Sleaford High School Selective Academy is an active partner in the Lincoinshire
Teaching School Alliance and is a lead school for School Diredt.

Students at the Academy are able to participate in a wide variety of clubs, trips and activities as well as tha Duke
of Edinburgh and the Community Sports Leaders Award Schemes.

Performance outcomes for 2013-2014 are evidenced in achievemeants and performance.

Strategic Report

Achievements and Performance

Kesteven and Sleaford High School achieved excellent resulls once again in both GCSE and AZ level

examinations.

The examination performance demonstrated the high guality of student achievement. It is pleasing fo ses that
excellent teaching, combined with the excellent attitude of our students enablas tham 1o cantinue to parform wall.

Public Examination Results: Refer to Annex 1 and Annex 2 - Pages 23 and 24

Kev Performance indicators

® NOR — numbers on roll in years 7-11 remain stabie, the number of students retained at sixth form is
in line with the national average for a girl’s selective Academy.

® Balance Budget — the Academy continuss to maintain an in vear balance budget.

s Achievements — see Annex 1 and Annex 2.

® Pupil attendance — pupil attendance is above the naticnal average.

Going Concern

After making appropriate enquiries, the Academy Trust and Governing Bedy has a reasonabie expeciation that
the Academy has adequate resources o continue in operational existence for the foreseeable future. For this
reason it continues to adopt the going concern basis in preparing the financial statemenis. Further detaiis
regarding the adoption of the going concern basis can be found in the Accounting Policies note of the financial
statemenis.

Financial Review

Financial Report for the year ended 31 August 2014

The majority of the Academy’s income is obtained from the DfE in the form of recurrent grants. The grants
received from the DfE during the year ended 31 August 2014 and the associated expenditure are shown in the

statement of financial activities.

During the year ended 31 August 2014, total expenditure, excluding FRS17 adjustments, was £4,277,949 which
shows an overall net surplus for the year of £983,641.
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Kesteven and Sleaford Academy Trust

Governors’ Report (continued)
Financial Review {continued)

At 31 August 2014, the net book value of fixed assels was £8,608,480. The assels were used exclusively for
providing education and the associated support services to the students of the Academy.

Financial position

Al 31 August 2014 the academy had a net surplus of fund balances of £8,870,605 comprising £276.675 of
restricted reserves, £34,440 of unrestricied reserves, £85,508,480 in a fixed asset fund and a pension reserve
deficit of £846,000.

Funds in deficit

The Academy's nondeaching staff are antitled 1o membership of the Lonal Government pension Scheme. The
Academy's share of the Scheme assets Is currently assessed o be less than its liabilities in the Scheme and as a
result the Academy's balance sheet shows a net liability of £848,000. However, the daficit does not mean that an
immediaie lability for this amount crystailizes and the contribution rate o reduce the liability is calculated by an
independent actuary.

Reserves Policy

The Academv's ‘free’ reserves are its funds afler sxcluding restricted funds. ‘Reserves' are therefore the
resources the Academy has or can make available 1o spend for any or all of the Academy's purposes once it has
met its commiiments and covered Hs other planned expenditure. More specifically “free reserves’ represent
income 1o the Academy which is to be spent at the Trust Members' and Govarnors’ discretion in furtherance of
any of the Academy's abiects but which is not vet spent, committed or designated.

Demands on the Academy’s reserves are expected 1o vary during the coming years so It has therefore been
agreed that the level of regerves should be eguivalent to one month’s expenditure, currently estimated at
approvimaltely £250K. The reasons for this is to provide sufficient working capital to cover delays between spend
and receipt of granis, and a cushion 1o deal with unaxpecisd emergencies.

Investment Policy

The Academy holds no investments other than its capital balance however; [t intends that any surplus funds will
be invesied 10 give the best balance of return and security, The Academy makes use of highar interest deposit

account where appropriate.

Principal Risks and Uncertainties

The current principal risks are perceived as being external as the Trust does not have a sponsor and is therefore
reliant on the Depariment for Education for funding. The Academy has financial risk strategies in place which
have besn adopted by the governors and will be updated as necessary,

The principal risks can be categorised as follows:
o+ Sfrategic Risk
«  Govarning Body Organisation
+ Management information Risk
L

Governance Rigk
Operational Risk

A fuil risk register is maintained and currsntly reviewed by the Finance Committee,
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Kesteven and Sleaford Academy Trust

Governors’ Report {(continued)

Risk Management

The major risks facing the Academy have been considered and actions taken to reduce these risks.  In pardicular
those relating to teéaching, provision of faciiities, reducing numbers on roll In the sixth form and ofher operational
areas of the academy and its finances. The governors have implemented a number of sysfems and procedures,
including regular discussions at meetings, to assess and minimise risks.  Whare significant financial risk remains
adequate insurance cover is In place. A full Risk Register is malntained by the School Business Director and i
approved by the Full Governing Body. Risk areas associated with sife, premises and student activities are
reviewed regularfy.

Financial and Risk Management Objectives and Policies
The Academny has a Financial Procedures Policy and Scheme of Financial Delegation both of which have been

adopted by the governors. Resources are used to mamtain efficient staffing levels, ensure the continuing
effectiveness of the organisation and good state of repair of the site and bulldings.

Plans for Future Periods

Details of improvernent priorities which will be developed and acted upon in the coming year {14/15}) are
contained within pages 1516 :-
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Kesteven and Sleaford Academy Trust

Governors’ Report {continued)
Funds held as Custodian Trustee on behalf of others

During the year the Academy had no such funds,

Auditor

in so far as the governors are aware:

. There is no relevant audit information of which the Academy Trust's auditor is unawars,; and

. The Trust Members and Governors hava taken all steps that they ought to have taken to make
themseives aware of any relevant audit information and to establish that the auditor is aware of that
nformation.

Governors’ report, incorporating a strategic repert, approved by order of the Members of the Trust and Governing
Body of Kesteven and Sleaford Academy Trust, as the company direclors, on 25 November 2014 and signed on
ia behalf by,

MR ROBIN BAKER
TRUST BREMBER AND CHAIR OF GOVERNING BODY
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Kesteven and Sleaford Academy Trust

Governance Statement
Scope of Responsibility

As Governors, we acknowledges we have overall responsibllity for snsuring that Kesteven and Sleaford Academy
Trust has an effective and appropriate system of control, financial and otherwise. However such a system s
designed o manage rather than eliminate the risk of fajlure to achisve business objeclives, and can provide only
reasonable and not absolute assurance against material misstatement or ioss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as Accounting Officer, for
ensuting financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibiiiies assigned to & in the funding agreement between
Kesteven and Sleaford Academy Trust and the Secretary of State for Education. They are alzo responsibie for
reporting to the Governing Body any material weaknesses or breakdowns in internal control.

Governance

The information on governance here supplements that described in the Governors” Reporl and in the Statement
of Trust Members' and Governors’ responsibilities.

During the period there have been 2 Trustes meelings which have been attended by all of the trustees,

As well as that the Governing Body has formally met 4 times during the period. Trustees were not required to
attend these meefings bul are shown for completeness. Attendance during the period at mestings of the
Governing Body was as follows:

Trustee/Governor Meetings altended Qut of 2 possible
Trustee

Miss Rachael Hockmever 2 -
Rt Hon Douglas Houg 2 -
Mr Keith Phillips 3 -
Governor

#r R Baker 4 4
Wr C Booker 4 4
Mrs J Brearley 3 4
Mrs J Churchill 4 4
Mrs D Hopking 3 4
#rs J Jackson 2 4
Dr A Mobasgher 3 4
Mizs A Parkes 4 4
ir | Rocke 4 4
Mrs P Hunter 3 4
Mr S Oakden 4 4
Dr C Wight 2 4
Mr J Mansfield 2 4

Governance review

The schaal was inspected by Ofsted in May 2013 and was graded Good with Outstanding features and in
parficuiar the governance was considered strong as detalied in the report, extracted below:
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Kesteven and Sleaford Academy Trust

Governance Statement {continued}

"The governing body has & strong vision for the school. Governors ask chatlenging questions and set
challenging targets for the school. They have a secure grasp of the school’s strengths and weaknesses
and are aware of the quality of teaching in the school. For example, they know which subjects did not
secure good progress and what is happening o improve teaching and raise siandards in those areas,
Governors are fully involved in decisions about teachers’ career progression and know how
underperformance is tackled, The governing body is experienced in managing finances. Governors
ensure that resources are used well to support students in receipt of additional funding through the
pupil premium, and understand the impact this has had on improving their resuits.”

In addition as the Governing Body continues with its longer serving members 2 Governance Review has not been
undertaken this year. It is expected that such a review will be undertaken within the next 12 to 18 months.

The purpose of the other sub commitfees is described within the govemors report,

Altendance at the finance meetings in the period was as follows:
Again Trustees are not required o attend these meetings but are shown for completaeness.

Trustee/Governor Meatings attended  Out of a possible
Trustee

Miss Rachael Hockmeyer 0 -
Rt Hon Douglas Hogg 0 -
tr Keith Philiips 2 -
Gavernor

Mr R Baker & 8
i O Booker 4 5
Mrs J Churchill 5 5
Mrs J Jackson 5 5
Miss A Parkes 5 5
bir J Mansfieid i 2
Mr S Qakden 2 &

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than o eliminate all risk of
failure to achieve policles, aims and oblectives; it can therafore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed fo identify
and prioritise the risks to the achievement of Academy's policies, aims and objectives, to evaluate the likelihood
of those risks being mealised and the impact should they be realised, and to manage them efficienily, effectively
and economically. The system of internal control has been in place in Kesteven and Sieaford Academy Trust for
the year ended 31 August 2014 and up to the dale of approval of the annual report and financial statements,

Capacity to Handle Risk

The Governing Body has reviewsd the kay risks fo which the Academy Trust is exposed togather with the
operating, financial and compliance contrels that have been implemented o mitigate those risks. The Governing
Body is of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy

Trust's significant risks that has been in place for the year ending 31 August 2014 and up 1o the date of approval
of the annual report and financial statemants. In order fo effectively manage the risks to internal financial control
a Finance Commitiee will report to the Academy Trust and so far as is possible provide assurance o the exiernal
auditors. The Finance Commitiee will ba concermned with reviewing and managing the risks to internal financial

contral,
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Kesteven and Sleaford Academy Trust

Governance Statement (continued)
The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framework of regular management
irformation and administrative procedures including the segregation of duties and a system of delegation and
accountabilfty, In particular, it includes:

al} Comprehensive budgeting and monitoring systems with an annuai budget and periodic financial
reports which are reviewed and agreed by the Governing Body,

b} Regular reviews by the Finance Committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes.

¢} Sefting targets fo measure financial and other performance.

di  Clearly defined purchasing (asset purchase or capital investment) guidelines,

e}  Delegation of authority and segregation of duties.

f1  Identification and management of risks,

g  Comprahensive five year budget nlans presented o and agresd by the Governing Body,

The Governing Body has considered the nead for a specific Intemal audit function and has decided not to appoint
an internal auditor. However, the governors have appointed Mr K Phillins, one of the Trust Members, as
Rasponsible Officer {RD), The RO's role includes giving advice on financial matters and performing a range of
checks on the Academy's financial systems. The RO reports (o the Finance Commitles, al every mesting, and
the Academy Trust on an annual basis, on the operafion of the systems of control and on the discharge of the
Governing Body's financial responsibiiities

Review of Effectiveness

As Accounting Officar, the Head teacher has responsibility for reviewing the effectiveness of the system of
internal control. During the period In question the review has been informed by,

a) The work of the Responsibie Officer,

b} The work of the external auditor,

oy The work of the School Business Director
d} The Risk Register.

e} The work of the Finance Committee,

The Accounting Officer has been advised of the implications of the result of their review of the system of intemal
control by the Finance Commitles and a plzn o address weaknasses and ensure continuous improvement of the

systems is in place.

Appraved by order of ihe Members of the Trust and Governing Body on 25 Novembar 2014 and signed on their
behalf by

MR ROBIN BAKER MR CRAIG BOOKER

TRUST MEMBER & ACCOUNTING OFFICER
CHAIR GF GOVERNING BODY
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Kesteven and Sleaford Academy Trust

Statement on Regularity, Propriety and Compliance

As accounting officer of Kesteven and Sleaford Acadermy trust | have considered my responsibility to notify the
academy trust Govemning Body and the Education Funding Agency (EFA) of material irmegularity, impropriety and
non-compliance with EFA terms and conditions of funding, under the funding agreement in place between the
academy trust and the Secrelary of Slate. As part of my consideration | have had due regard to the requirements
of the Academies Financial Handbook.

f confirm that |, and the academy trust Governing Body are able to identify any material irregular or improper use
of funds by the academy trust, or maternial non-compliance with the terms and conditions of funding under the
academy frust's funding agreemant and the Academies Financial Handbook.

I eonfirm that no instances of matarial irregularity, impropriety or funding non-compliance have been discovered
to date. Iif any instances are identified after the date of this siatement, these will be notifled 1o the board of

trustees and EFA,

MR CRAIG BOOKER

ACCOUNTING OFFICER

25 NOVEMBER 2014
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Kesteven and Sleaford Academy Trust

Statement of Trust Members’ and Governors’ responsibilities

The Trust Members and Governors {who are also the directors of the Academy for the purposes of company law)
are responsible for preparing the Govemors' Annual Report including the Strategic Report and the financial
statements in accordance with the Annual Accounts Direction published by the Education Funding Agency (EFA),
United Kingdom Accounting Standards (United Kingdom Genarally acceptad Accounting Practice) and applicable
law and regulations. Company law reguires the Trust Members and Governors o prepars financial statements
for each financial year, which give a true and fair view of the state of affairs of the Academy and of its incoming
resources and application of resources, including s income and expenditure, for that period. In preparing these
financial statements, the Trust Members and Governors are reguired to:

Select sultable accounting policies and then apply them consistently;

Ohbhserve the methods and principles in the charities SORP,;

Make iudogements and estimates that are reasonable and prudent

State whether applicable UK Accounting Standards have Deen followed, subject 1o any material
departures disclosed and explained in the financial statements; and

e Prepare the financial statements on the going concern basis unless it s inappropriate 1o presume that the
Academy will continue In operation.

B & € &

The Trust Mambers and Governors are responsibie for Keeping adaguate accounting racords that are sufficient to
show and explain the Academy's transactions and disclose with reasonable accuracy &t any time the financial
position of the Academy and enable them to ensure that the financlal statements comply with the Companies Act
2008, They are also responsible for safeguarding the assels of the Academy and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trust Members and Governors are responsible for ensuring that in its conduct and operation the Academy
applies financial and other controls which conform o the requirements both of propriety and of geod financial
management. They are also responsible for ensuring that grants received from the EFA/DIE have been applied
for charitgble purpeses.

In 5o far gs the Trust Members and Governors are aware,
«  There is no relevant audit information of which the Academy's auditor s unaware; and

+ The Trust Members and Govermnors have faken all sleps that they ought 1o have taken o make
themselves aware of any relevani sudll information and io establish that the auditor is aware of that

information.
The Trust Members and Governors are responsible for the maintenance and integrity of the Corporate and
fimancial information included on the Academy's website. Legisliation in the United Kingdom governing the
preparation and disgemination of financial statements may differ from legislation in other jurisdictions.

Approvad by order of the members of the Trust and Governing Body on 28 November 2014 and signed on thelr
behalf by:

MR ROBIN BAKER

TRUST MEMBER AND CHAIR OF GOVERNING BODY
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Annex 1 - Kesteven & Sleaford High School - GCSE Examination Entries 2014

This analysis of external examination entries is provided as required by the 1980 Education Act,

Qualification 2014 2013
Entries | A® A B C [ E F G U Entries 1 8% | A B C D E F G

GCSE Art and Design Fine Art 31 5 11 10 4 24 8 7 7 i 1
GUBE Art & Design Graphics 20 2 4 7 5 2 23 & 7 8 2
GUSE Art & Deslgn Textiles i 1 1 is 7 4 8
GCSE Biology 826 34 34 1 1z 5 i 85 29 | 37 18 1
GOSE Bysiness Studies 8 1 3 3 i 28 4 § 8 6 1
GCSE Chemistry 85 30 28 1 21 3 1 1 S 35 1 34 14 P
GUSE Computer Sclence 5 5
GCRE DAT Graphic Products 12 4 2 3 2 1 5 4 1 1
GUSE DAT Resistant Materials 21 3 ) 8 2 5 1 2 P4
GCSE DAT Textiles 12 1 3 1 1 ] 1 1 6 i
GUSE Dramas & Theatre Studies 18 1 3 2 11 1 18 4 9 4 i
(GCSE English 126 24 ¢ 39 | 38 15 123 14§ 61 | 48 2
GCSE English Literature 125 4 32 1 70 18 1 121 26 | 58 32 4 1
GCSE Expressive Arts 4 2 1 i 5 1 k) 2 1
GCSE Food 15 3 2 4 12 2 10 1
GUSE French 70 g 14 | 24 15 4 58 8 18 15 11 5 1
GCSE Geography 81 22 | 25 22 8 2 1 1 74 27 | 38 11 3
GCSE German ¥ L 13 21 12 g 1 65 2 5 21 25 1 1%
GCSE Mistory 78 16 1 29 21 7 5 g3 63 21 £ i3 S 1
GUSE Mathematics 126 27 1 22 52 22 3 123 231 34 1 33 | 24 g 1
GOSE Music 7 3 2 2 3 4 1 i
GUSE Physics & 33 28 | 22 2 1 85 31 ¢ 3% 15
GUSE Religious Studies 11 4 3 3 1 i 4 7 1
GLSE Religious Studies Short Course 112 37 | 49 20 4 2 108 51| 37 15 5 1
GUSE Science Additional 37 2 a i4 13 37 4 11 17 5
GCSE Science Core ag i g 18 i 3 1 14 14 g
GUEBE Spanish 1 1 1 1
GCSE Sport/PE Studies 30 5 16 & 6 2 1 25 3 12 g 5
HTDIDA Unit 1 121 28 s 1 3 22 s 120 24 | 45 3s 12
Number of Y11 Pupils: 136 GUSE Pass Rave fentries at A%~ C gradal 5%

Total GCSE Entries: 13855
Average Points per GCSE Entry: 851

GCSE High Grades {anfries at A* or A gradel:

1%

1% Oetober 2014







Kesteven and Sleaford Academy Trust

Independent Auditor's Report to the Members of Kesteven and Sleaford
Academy Trust

We have audited the financial statements of Kesteven and Sieaford Academy Trust for the vear ended 31 August
20114 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and the
refated notes. The financial reporting framework that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice) and the
Accounts Direction 2013 to 2014 issued by the Education Funding Agency.

This report is made solely to the academy trust's members, as & body, in aceordance with Chapter 3 of Part 18 of
the Companies Act 2006, Our sudit work has been undertaken so thal we might state fo the academy trust’s
members thoss matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the academy trust
and its members as s body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of governors and auditor

As explained mors fully in the Statement of Governors’ Responsibilities on page 22 the governors {(who are also
the directors of the academy trust for the purposes of company law) are responsible for the preparation of the
financial statemaents and for being satisfied that they give a trus and falr view.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and international Standards on Auditing (UK and Ireland). Thoss slandards require us o comply with the
Auditing Practices Board's Ethical Standards for Auditors,

Scope of the audit of the financial statements

An audit involves obiaining evidence about the amounts and disclosures in the financial sialemenis sufficient o
give reasonable assurance that the financial sialements are free from material missiatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policles are appropriate to the academy
frusts circumstances and have been consislently applied and adequalely disciosed; the reasonablensss of
significant accounting estimates made by the governors; and the overall presentation of the financial statements.
in addition, we raad all the financial and non-financial information In the Govemnors’ Report {o identify material
incongistencies with the audited financial statements and to identify any information that is apparently materially
incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of performing the
audil. I we become aware of any apparent material missiatements of Inconsistencies we consider the

implications for our report.
Opinion on financial statements
i our opinion the financial siatements:

+  give a trus and fair view of the state of the academy trust’s affairs as at 31 August 2014 and of its incoming
resources and application of resources, including s income and expenditure, for the yaar then ended;

s have been properly prepared In sccordance with United Kingdom Generally Accepied Accounting Practice;
and

+ have been prepared in accordance with the requirements of the Companies Act 2006 and the Academies
Accounts Direclion 2013 1o 20714 by the Educalion Funding Agency.

Gpinion on other malter prescribed by the Companies Act 2008

in our opinion the information given iIn the Governors’ Report including the Strategic Report for the financlal year
for which the financial statements are prepared is consistent with the financial statements.
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Kesteven and Sleaford Academy Trust

independent Auditor’s Report to the Members of Kesteven and Sleaford
Academy Trust {continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion;

e ateguate accounting records have not been kept or returns adequate for our audil have not been received
frarn branghes not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
s certain disclosures of governors’ remuneration specified by law are not made; or

« wea have not received all the information and explanations we require for our audit.

James Soully FCA (Senior Statulory Auditor]
For and on behalf of Hobsons

Chartered Accountants and

Statutory Auditor

Alexandrg House

43 Alexandra Strest

Nottingham

NGE 1AY

28 November 2014
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Kesteven and Sleaford Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to
Kesteven and Sleaford Academy Trust and the Education Funding Agency

in accordance with the terms of our engagament letter dated 17 February 2012 and further to the requirements of
the Educstion Funding Agency (EFA) as included in the Academies Accounts Direction 2013 to 2014, we have
cartied out an engagement to obtain limited assurance about whether the expenditure disbursed and income
raceived by Kesteven and Sleaford Academy Trust during the vear fram 1 September 2013 to 31 August 2014
have been gpplied to the purposes ideniified by Parliament and the financial ransactions conform o the
authorities which govern them.

This report is made solely to Kesteven and Sleaford Academy Trust and the EFA in accordance with the terms of
our engagement letter. Our work has been undertzken so thal we might state Io the Kesteven and Sleaford
Academy Trust and the EFA those matters we are reguired to state in & report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the Kesteven and
Sleaford Academy Trust and the EFA, for our work, for this repeort, or for the conclusion we have formed.

Respective responsibilities of Kesteven and Sleaford Academy Trust's accountfing officer and the
reporting accountant

The accounting officer is responsibie, under the requirements of Kesteven and Sleaford Academy Trusl's funding
agreement with the Secretary of Slate for Education dated 28 Qctober 2011 and the Academies Financial
Handbook extant from 1 September 2013 {updated Gcelober 2013}, for ensuring that expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial fransactions conform o the
authorties which govern them,

Our responsibilities for this engagement gre established in the Uniled Kingdom by our profession's ethical
guidance and are to oblain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies: Accounts Direction 2013 to 2014, We report 1o you whether anvthing has come
to our attention in carrying out our work which suggests that in ail material respects, expenditure disbursed and
income received during the year from 1 Seplember 2013 to 31 August 2014 have not been applied to purposes
intended by Parliament or that the financial fransactions do not conform 1 the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direclion 2013 o 2014 issued by
the EFA. We performed a limited assurance engagement as defined in our engagement lstier,

The objective of a limited assurance engszgement is fo perform such procedures as o obtain information and
explanations in order fo provide us with sufficient appropriate evidence to express a negative conclusion on
reguiarity.

A limited assurance engsgement is more limited in scope than a reasonable assurance engagement and
consequeantly does not enable us 1o obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion,

Our engagament includes examination, on a test basis, of evidence relevant 1o the regularity and propriety of the
academy trust’s income and expenditure,

27



Kesteven and Sleaford Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to
Kesteven and Sleaford Academy Trust and the Education Funding Agency
{continued)

Conclusion

in the course of our work, nothing has come fo our atlention which suggesis that in all material respects the
expenditure disbursed and income received during the year from 1 September 2013 to 31 August 20714 has not
heen applied to purposes intended by Parliament and the financial fransactions do not conform (o the authorities
which govern them.

Reporting Accountarit

Hobsons Chartered Accountants
Alexandra House

43 Alexandra Street

Nottingham

NGH TAY

28 November 2014
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Kesteven and Sleaford Academy Trust

Cash Flow Statement for the year ended 31 August 2014

Met cash inflow from operating activities

Returns on investments and servicing of finance

Capital expenditure

Financing

increase in cash in the period

Reconciliation of net cash flow to movemant in net funds
Nat funds at 1 Seplember 2013

increase in cash in the period
Cash inflowf{outflow) from decrease in debts and lease financing

Net funds st 31 Aogusi{ 2014

31

Notes

Z2

23

24

24

25

25
z25

2014 2013
£ £
53,937 55,555
2,399 921
(79,555 (33,260
45,902 (21,559)
72,683 1,657
517,963 494 747
72,603 1,657
(45,902) 21,559
544,744 517.963




Kesteven and Sleaford Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2014

1

Accounting Policies
Basis of Preparation

The fnancial statements have been prepared under the historical cost convention in accordance with applicable
United Kingdom Accounting Standards, the Charfty Commission ‘Statement of Recommended Practics:
Acoouniing and Reporting by Charities” ({80ORP 20058}, the Academies Accounts DHraction 2013 to 2014 issued by
the Education Funding Agency and the Companies Act 2006. A summary of the principal accounting pelicies,
which have been apolied consistently, axcepl whers noted, is sef oul below,

Going Concern

The ifrustees assess whether the use of going concern is appropriste ie. whether there are any material
uneertainties refated 10 events or condifions that may cast significant doubt on the ability of the Academy o
contirue as a going concern. The trustess make this assessment in respact of a pericd of one year from the dae
of approval of the financial statements.

Incoming Resources

All incoming resources are resognised when the Acadamy has entitlerment to the funds, certainly of receipt and the
amount can be maasurad with sufficient reliability. |

« Cranis receivable

Granis are included in the Statement of Financial Aclivities on 2 receivable basis. The balance of income
received for specific purposes but net expended durdng the period is shown in the relevant funds on the
balance sheel. Where Income is received in advance of entitement of receipt #s recognition is deferred and
included in craditors as defarred income. Where entitlement ocours before income s received, the income is

accrued,

General Annual Grant is recogmised in full in the year for which |l is receivable and any unspent amount is
reflactad as a balance in the restricted general fund. Capltal grants are recognised when receivable and are
not deferred over the e of the asset on which they are expended. Unspent amounts of capilal grant are
raflacied in the balance in the restricted fxed asset fund

+  Sponsorship income
Spansorship income provided to the Academy which amounts 10 a donafion is recognised in the Statement of
Financial Activiies in the period In which It is receivable, where there is cerfainty of receipt and it s
measurable.

» Donations

Donations are recognised on a recsivable hasls where thera is cerainty of receipt and the amount can be
retiably measured.

+»  Other income

Cither incoma, including the hire of facilities, is recognised in the period it is receivable and to the exient the
goods have been provided or on completion of the service.

¢  School fund

The Acadermy runs a school fund which relates to income and expendiiure for school trips. These funds are
kept in @ separate bank account and the transactions are nof included within these financial statements.

s« [nterest receivable

Interest receivable is incliuded within the sigtement of financial activitles on a receivable basis whera the
amount can be quantified with reasonable accuracy.
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Kesteven and Sleaford Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2014 (continued)
4 Accounting Policies (continuad)
» Donated Services and Gifts in Kind
The value of donated services and gifls in kind provided 1o the Academy are recognised at an estimate of their
gross valus in the period in which they are receivable as incoming resources, where the benefil to the
Academy can be reliably measured. An equivalent amount s included as expenditure under the mlevent
heading in the Statement of Financial Activities, excent where the gift in kind was a fixed asset in which case

the amount is included in the appropriale fixed assel calegory and depreciated over the useful economic life in
acoordance with Acadery's policies.

Resources Expended

All expenditure is recognized in the period in which a liability is incurred and has been classified under headings
that aggregate all costs related to that category. Where costs cannot be direclly attihuted to particular headings
they have been allocated on a basis consistent with the use of resources, with central staff costs aliocated on the
basis of ime spent, and depreciation charges allocated on the portion of the asset's use. Other supporf cosls are
allorated based on the spread of stalf costs.

¢« {osts of generating funds

These are cosis incurred in attracting wolurdary income, and those incurred i Irading activities thatl raise
funds.

+  (haritable activities
These are costs incurred on the Academy's educational operations.
s  Governance Costs

These include the costs attrbulable to the Academy's complisnce with constitutional and staiuiory
requirements, indluding audit, strategic managemaent and trustees’ mestings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT,

33



Kesteven and Sleaford Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2014 (continued)

1

Accounting Policies {(continued}
Tangible Fixed Assets

Assets costing £1,000 or more ars capitalised as langible fixed assels and are carried at cost, net of depreciation
and any provision for impaliment,

Where ngible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are inciuded in the Balance Sheet at cost and depreciated over thelr expected usefyl
sconomic ife. The related grants are credited (0 a restricted fixed assetl fund in the Siaterment of Financial Activities
and carrisd forward in the Balance Sheel. Deprsciation on such assets is charged to the restricted fixed ssset fund
irs the Statement of Financial Activities so as 1o reduce the fund aver the useful economic life of the related asset
on a basis consistent with the Academy's dapreciation policy.

Depreciation is provided on all tangible fixed assels other than freehold land, at rates caiculated to write off the
cost of each asset on a straighblinefraducing balance basis over its expeactsd usseful lives, as follows:

Long leasehold buildings 1256 years straight line
improvemenis to property 20 years siraight line
Eidures, fitlings, ICT and computer equipment 33.3% straight line and 20% straight line

Assals in the course of construction are included at cost. Depreciation on these assats i$ not charged until thay are
brought into use.

A raview for impairment of a Tixed asset is carried ol if events or changes in cireumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shorlfalls belweean the carrving value of fixed assets and
thair recoverable amounis are recognised as impairments.  Impairmaent [osses arg recognised in the Siatement of
Financial Activities,

Leased Assels
Rentals urnder operating leases are charged on & siraight line hasis over the leasa term.
Stock

Catering stocks are valued af the fower of cost and nef reaiisable value. lems donated for rasale or distribution ars
not included in the financial statements until they are sold or distributed.

Taxation

The Academy is considered 1o pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meels the definition of a charilable company for UK corporation tax purposes. Accordingly, the
Academy is poleniially exempt fom taxation In respect of income or capital gains received within calegoriss
covered by Chapler & Part 11 of the Corporation Tax Act 2010 or Sechion 258 of the Taxation of Chargeable Gains
Aot 1882, to the sxient that such income or gaing are applied exclusively to charitable purposes.
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9

Accourding Policles {continuged)
Pensions Benefits

Retirement benefils lo employees of the Academy are provided by the Teachers' Pension Scheme {(TPS) and the
Local Governmant Pension Scheme (LGRS These are definsd benefit schemaes, ars contracted out of the Siale
Eamings-Related Pension 8cheme {'SERPSY, and the assels are held separately from those of the Academy.

The TPS is an unfunded scheme and confributions are calocuiated 50 as to spread the cost of pensions over
gmployees’ working lives with the Academy in such 3 way that the pension cost is a substantially tevel percantage
of current ang future pensionable payroll. The coniributions are delermined by the Government Acluary on the
basis of guinquennial valuations using a progpective benafit method. As stated in Note 28, the TPS is a muili-
employer scheme and the Academy is unable to identify its share of the underlying assets and liabilities of the
scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined contribution scheme and
the contributions recognised as they are paid sach vear,

The LGPS is a funded schema and the assets are held separatsly from those of the Academy in separate trustee
administered funds. Pension scheme assels are measured at fair value and liahilitles are measured on an actuarial
basis using the projected unft method and discounted at a rale equivalent to the current rate of refurn on a high
quality corporate bond of equivalent term and currency to the liabilities. The acluarial valuations are obtained at
least friennially and are updated at each balance sheet date. The amounts charged o operating surplus are the
current sarvice costs and gains and loszas on seltlements and curtailments, They are included as part of staff
costs. Past service costs are recognised immediately in the Statement of Financial Activities if the benefiis have
vested, If the benafifs have not vested immediately, the costs are recognised over the geried uniil vesting ocours.
The expected returm on assels and the interest cost are shown as a net finance amount of other finance costs or
credits adjacent to interest. Actuarial gains and losses are regognised immediately in other gains and losses.

Fund Acoounting

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
obiects of the Academy at the discretion of the trustees,

Restricted fixed asset funds are resources which are to be applied lo specific capital purposes imposed by the
Edunation Funding Agency where the asset acquired or crealed is held for a specific purpose.

Resiricted general funds comprise all other restricted funds received and include grants from the Eduycation
Funding Agency or the Department for Education.
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2 General Annual Grant (GAG)

Under the funding agreemernt with the Secretary of Slate, the academy was not subject o g limit on the amount of
GAG that it could carry forward at 37 August 2014,

3 Voluntary lncome

Unrestricted Restricted Total Total
Funds Funds 2014 23
£ £ £ £
Private sponsorship - - - -
Other donations - AAT2 4172 15,758
- 4172 4,172 15,755
4  Activities for Generating Funds
Unrestricted Restricted Total Total
Funds Funds 2014 2013
£ £ £ £
Hire of facilities 1,681 - 1,681 6,374
Catering income 17 6588 125,331 142,086 165,154
Otherincome - 59 (105 59,085 53437
18,348 184 426 203,772 224,865
5  Investment income
Unrestricted Restricted Totat Total
Funds Funds 2014 2013
£ £ £ £
Short term deposiis ) 2,349 - 2,355 gzt
2,380 - 2,308 a2

& Funding for Academy’s Educational Operations

Unrastricted Restricted Total Total
Funds Funds 214 2013
£ £ £ £
GfE/EFA revenue grants
Gensral Annual Grant (GAG) (note 2} - 3,820,184 5,920,184 3,980,938
Slart Up Grants - - - -
Capital Granis - 70,489 70,488 153,540
Ciher DIE/EFA granis - 148,719 146,719 181,408
- 4,137,382 4,137,382 4,285 883
Other Government grants
Local authority granis - - - 38,017
Special educationat projects - 24855 23,855 35,485
- 23,855 23,855 77,502
- 4,161,247 4.161,247 4,363,385
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7 Resources Expendoad

Meon Pay Expenditure

Staff Other Total Total
Costs Premises Costs 2014 2013
£ £ £ £ £

Costs of genarating voluntary income 1,391 - - 1,391 5,253
Costs of activities for generating 8,449 - 8,061 14,510 41,878
funds
Academy s educational pperations

Direct casts 2,676,648 - 218,690 2,895,336 2,837 215

Allocated support cosis 884 503 354 041 276,801 1,385,145 1,504,141

3,361,148 394,041 495 291 4 250,481 4,441 386
Govermnance costs including allocated 2,356 - §.201 11,567 15,632
support costs
3,371,358 384,041 £12.653 4,277 848 4,503,919
The method used for the apportionment of support costs is disclosed in the accounting policies.
2014 2013
£ £

Incoming/outgoing resources for the year includa:
Operating leases 38170 55,511
Fees payable to auditor

Aurdit 5,750 5750

Other services 3,040 3,820
Depractation -
Written off owned tangibie fixed assels 108,450 20,045

Written off tangible fixed assets on HP/Finance lsase
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18 Governance Cosis

11

Unresiricied Restricied Total Total
Funds Fundgs 2014 2013
£ £ £ £
Legal and professional fees - 3,451 3,451 2,798
Auditor's remuneration
» Audit of finrancial staternents - 5,780 5,750 5750
» Dther audit costs - - - -
Support stafl costs: - 2,368 2.366 7,084
Trustees’ reimbursed expenses - - - -
- 11,567 11,667 15,632
Staff Cosls
2014 2013
£ £

Staff costs during the period were:
Wages and salaries 2,804,864 2788173
Sockal sscurity costs 191,328 208 385
Feansion costs 401,451 445,603

3,197,881 3,442,585
Supply teacher costs 30,810 54949
Staff restructuring costs 1472 864 127,925

3,371,355 3,575,889

The average number of persens (including senior management isam) emploved by the Academy during the vear,
and the full time eguivalentis, was as follows:

2014 2014 2013 2013
Number Full-tima Number Full-fime

equivaient equivatent

Charitable Activities
Teachers 56 46 64 55
Administration and support 55 30 57 35
Management 5] 6 B B
117 82 127 97

The number of employees whose emoluments exceaded £680,000 was:

2014 2013
£60,001 - £70,000 1 1
£70,001 - £80,000 - 1
£80,001 - £90,000 1 -

The above employees paricipatad in the Teachers Pension Schame and during the paricd pension contributions
for the members of staff amounted to £21,683 {2013 - £20,248).
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11

Staff Costs {(continued)

80 of the above employees participated in the Teacher's Pension Scheme. During the year ended 31 August
2014, pension contribltions for these staff amounted fo £268.440 (2013 - £308,276). 38 other employees
participaled in the Local Governmeni Pension Scheme. Pension contrbutions amounted fo £125,901 2013 -

©£138,727).

12

13

14

Related Party Transactions - Trustees’ Remuneration and Expenses

The principal and other staff trustees only receive remuneration in respect of services they provide undertaking the
roles of principal and siaff, and not in respect of their services as frustees, Other rustess did not receive any
payments, othar than expenses, from the academy trust in respect of their role as truglees. The value of frustess’
remuneration was as follows:

Mr C Booker - Principal £885,000 - £90,000 {2013 - £75,000 - £80,000)
Mrs P Robertson — Staff governor £NIF {2013 - £5,000 - £10,000)

Miss A Parkes -~ Staff govermnor £35,000 - £40,000 {2013 - £35,000 - £46,000)
Mr 1. Hooke - Staff governor £25,000 - £30,000 (2013 - £25,000 - £36,000)
Mrs P Hunter — Staff governor £10,000 - £15,000 (2013 - £5,000 - £10,000)

During the year ended 31 August 2044, travel and subsislence expenses fotalling £Nil {2013 - E£Nil) wers
reimbursed to trustees. Relaled party transactions involving the trustees are set out in note 29.

Trustees’ and Officers’ Insurance

In accordance with normal commercial praclice the Academy has purchased insurance {o protect trustees and
officers from claims arsing from negligent acts, errors or omissions ccouriing whilst on Academy businass. The
insurance provides cover up o £5,608,000 on any one claim and the cost for the year ended 31 August 2014 was
£3,360 {2013 - £3,360). The cost of this insurance is included in the total insurance cost.

Tangible Fixed Assels

Long Leasehold Fixtures, fitings,
Land ang Improvermnents 0T and computer
Buildings o property aquipment Total
£ £ £ £

Cost
At 1 Saplember 2013 8,396,817 141,660 £2.394 9,620,871
Additions - 74,156 25,888 100,044
Af 31 August 2014 2,396,917 215,818 108,282 9,721,018
Depreciation
At 1 September 2013 66,800 802 36,373 104,075
Charged in year 66,804 10,832 30,714 108,450
Al 31 August 2014 133,804 11,834 687,687 212,525
Net book values
At 31 August 2014 8263313 2038982 41,195 8,808 480
Al 31 August 2013 9,330,117 140,758 46 021 9,516,596

Included within leasehold land and buildings is land of £1,048,970 (2013 - £1,046 970}
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18 Funds

Restricted general funds
General Annual Grant {GAG)
Other DIE/EFA grants

Other restricted funds

Deficit on conversion

Fension resarve

Rastricted fixed asset funds
DIE/EFA capital grants

DOFC granis

{apital expenditure from GAG
Capital donations

Total restricted funds

Unrestricted funds

Total funds

Balance at Gainsg, Balance at
1 Baptember incoming Resourpes Losses and 31 August
2013 Resources Expended Transfers 2014

£ £ £ £ £
303,880 3,920,184 {3,793,446) {62,555) 368,063
- 146,718 {149 .080) - 8,629
- 292,483 {212.453%) - -
{131,017) - - 33,000 {98,017)
172,883 4,278,358 (4,145,989 {29,558} 276,875
{606,000 . {9,000} (234,000 {843,000)
{433,137} 4279356 {4,154 989) {263,555) {672,325)
134,598 52,500 {9,644) - 177,450
. 17,889 (912} - 17.077
52,181 - {31,088) 28 555 50,850
5,330,117 - {66,804} - B263313
9 516,808 70,480 (108,450} 29,555 508,400
o083 788 4,340,845 {4,263, 439) {234 000y 8,836,185
27,2058 21,745 {14,510} - 34,440
9.110,964 4,371,880 {4,277,54%; (234,000 8,870,605

The gpecific purposes for which the funds are o be applied are as follows:

s+ The General Annual Grant must be used for the normal running costs of the Academy.
e The Devolved Formula Capital {DFC} grant has been spent in accordance with the terms of the grant on

new flooring.

«  DE/EFA capital grants includes Academies Capital Mainienance Funds (ACMF) which has been spent on
essential capital projects in accordance with the termg of the grant on window replacements and health
and safety electrical safety works,

s Olher restricted funds and olher DIE/EFA grants relates to all other restricted funds recsived which must
be used for the purpose inlendsd. This mainly includss funding for 8EN 1:1 (Spaecial Educational Nesds),
Pupll Premium, and post 16 funding.

Under the funding agreement with the Secratary of State, the academy was not subject to a limil on the amount of
GAG that il could carry forward at 31 August 2014,

20 Analysis of nef assets between funds

Fund balances al 31 August 2014 are represented by:

Tangible fixed assets
Current assets

Curant liahilities

L.ong term ltabilittes
Pension schems liability
Total net assets

Unrestricted Restricted Restricted Totaf Funds
Funds General Fixed Assef £
£ Funds Fundds
£ £

- - 9,508,480C 9,508,480
34 440 598,085 - 833,429
- (2220213 - (222,021}
- {1060,293) - {100,263}
- {849,000} - {846,000)
34,440 {672,325} g 508,490 8 470,805
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21

22

23

Financial commitments

Operating leases

At 31 August 2014 the Academy had annual comenitments under non-cancellable operating leases as follows:

Land and buildings
Expiring in over five years

Other
Explring within one year
Expiring within two and five years inclugive

Reconciliation of net income to net cash inflow from operaling activities

Net incoming {outgoing) resources

Repreciation {note 14)

Capital grants from DFE/EFA and other capital income
Interest receivable (note 5}

FRS 17 pension cost less contributions payable {note 28)
FRE 17 pension finance cost {note 28}
{Increase)/decraass In stocks

{Increaseldecreass in debiors

Increasef{decrease!} in creditors

Net cash inflow from operating activities

Returns on investments and servicing of finance

interast received

Net cash inflow from returns on investment and servicing of finance

43

2014 2013
£ £
26,300 26,300

- 3,277
14,373 £,593

2014 2012
£ £
93,641 101,111

108,450 80,045

(70,489) (135,500)
(2,399) (921)
(5,000) {15,000)
14,000 34,000

512 (356)
25,464 (3,576)
(110,242) (14,248)
53,937 55 555

2014 2013
£ £

2,399 921
2,399 521
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24 Capital expenditure and financing
Capital expenditure 2014 2013
£ £
Purchase of langible fixed assels {100,044 {188,760}
Capital grants from DIE/EFA 70,488 135,500
Net cash ouiflow from capital expenditure {24 655) {33,2603
Financing 2014 2013
£ £
Capital elerment of finance leases and hire purchass contracts - {21,558}
Mew salix Joan 51,218 -
Repayment of loan {5,313} -
et cash outflow from financing 45 802 {21,559}
25 Analysis of changes in net funds
At At 31
1 September August
2013 Cash flows 2014
£ £
£
Cash in hand and at bank 517,883 72,682 500,648
Salix loan - {45 802 {45002%
517,963 28,781 544 744

28

27

Contingent Liabilities

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Govermnment grant was received, the Academy is required either to re-invest the proceeds or o repay o
the Secretary of Stale for Education the same preportion of the proceeds of the sale or disposal as aquates with
the proportion of the original cost met by the Secrstary of State.

Upon termination of the Funding Agresment, whether as g resull of the Secrstary of Stale or the Academy serving
notice, the Academy shall repay 0 the Becretary of Slale sums delermined by reference io
a} thevalus at that ime of the Academy’s site and premises and other assets held for the ourposa of the
Academy and
b} the exient to which expendilure ncurred in providing those assels was mel by payments by the
Becretary of State under the Funding Agresment.

Members' Liability

Fach member of the charfable company undertakes fo contribule to the assels of the company in the event of i
being wound up while hefshe s 8 mamber, or within one vear afler he/she ceases © be g member, such amount
a5 may b required, not exceeding £10 for the debts and Habiliies confracted before hefshe ceases 0 be a

member.
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28 Pension and similar obligations

The Academy's amployees belong o two principal pension schemss: the Teachers’ Pansion Scheme England and
Wales (TFB;] for academic and related staff, and the Local Government Pension Scheme (LEPS) for non-eaching
staff, which is managed by Lingoinshire County Councl, Both are defined-benefit schemes.

Teachers’ Pension Scheme

The pension cosis are assessed in accordance with the advice of independent qualified actuaries. The lalest
actuarial valuation of the TPS was 37 March 2004 and of the LGPS 31 March 2013,

Contributions amounting fo £48,436 (2013 - £53 365) were pavable to the schemes at 31 August and are included
within craditors,

introduciion

The Teachers’ Pension Scheme (TFS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pansions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014, Membership |5 sutomatic for full-ime teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are ghle to optout.

The TFES is an unfunded scheme and members conlribute on a ‘pay as vou g0 basis — these contributions along
with those made by amplovers are credited [o the bxehequer. Retirement and other pension benefils are pald by
public funds provided by parliament.

The Teachers’ Pensions Regulations requirs an annual account 1o be kept of receipts and expenditure (including
the cost of pensions’ Increases). From 1 Aprll 2001, the acoount has been creditad with a regl rate of retum, which
is equivalent fo assurming that the balance in the ascount is Invested in notional investments that produce that real
rate of raturn,

Valustion of the Teachers' Pension Scheme

The tatest actuarial valuation of the TPS was carrigd out as at 31 March 2012 and in acoordance with the Public
Service Pensions {Valuations and Employer Cost Cap) Directions 2014, The valualion report was published by the
Department for Education on 8.June 2014,

The key elemanis of the valuation and subssquent consuliation are:

+ Employer contribution rafes set at 18.48% of pensionable pay including a 0.08% employer administration
charge {cumently 14.1%);

+ Towl scheme labiliies for service 1o the effective date of £181,500 milllon, and notional assets of £176,600
million, giving a notional past service deficit of £14,800 million; and

»  An employer cost cap of 10.8% of pensionable pay will be applied o future valualions.

The new emplover cordribution rate is applicable from 1 Aprll 20185 and will be implemented for the THE from
Seplember 2015,

A copy of the valuation repart and supporting documentation is on the Teachers Pension Website.
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28 Pension and similar obligations {continued)
Teachers' Pension Scheme Changes

Lord Hutton made recommaandsations in 2011 sbout bow pensions can be made sustainable and affordable, whilst
remaining fair io the workforce and the lexpaysr. The Government accepted Lord Hulton's recommendations as
ihe basis for consultation with rade unions and other representative bodies. In March 2012 the Department for
Education published groposals for the deslgn for a reformed TP,

The key provisions of the reformed schame include; a pension based on career average eamings; an accrual rate
of 1/67th; and a Normal Pension Age egual lo Siate Pension Age, but with opions o enable members 1o refire
earlier or later than their Norma!l Pension Age. Pension benefits built up before 1 April 2015 will be fully protected.

tn addition, the proposed final agreement includes a Government commitment that those within 10 years of normal
pensian age on 1 April 2012 will see no change to the age al which they can retire, and no decrease in the amount
of pension they receive when they retirs. There will alsc be further transitional orotection, tapered over a three and
a half year pariod, for peogls who would B3l up to thres and a half years outside of the 10 year protection.

fn his interim report of October 2010, Lord Hulton recommendad that shori-term savings were also required, and
that the only realiglic way of achieving these was fo increase member confributions, At the Spending Review 2010
the Government announced zn average increase of 3.2 percentage points on the contribution rates by 201415,
The increases have been phased in since April 2012 on a 40:80:100% basis.

The Department for Education has continuad to work closely with tradée unions and other representatives bodies to
develop the reformatted Teachers' Pension Scheme and regulations giving effect 1o |t came into force on 1 April
2014, Communications ara being rolled out and the reformatiad scheme will commense on 1 April 2015,

Under the definitions set out in Financial Reporting Bfandard [FRS 17} Refirement Benefits, the TPS is a multi-
employer pension scheme. The academy is unable o identify its share of the underiving assets and liabilities of the
schema. Accordingly, the academy has taken advantage of the exemption in FRS 17 and has accounted for its
sonfributions o the scheme as if it were a defined contribution scheme. Tha academy has sel out above the
information available on the scheme.

Local Government Pension Schame

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustes-administered funds. The
tetal contribution made for the vear endad 31 August 2014 was £1886,188 of which emplover's contributions toiglied
£125.9017 and employvees’ contributions tofalled £30,287. The agreed contribution rates for future vears arg 28.2%
for employers and rates between 5.8% and 8.5% for employees depending upon their salary.

Parliament has agread, al the request of he Secretary of Stats for Education, {o g guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme labilities would be met by the Department for
Educalinn. The guarantee came info force on 18 July 2013

Frincipal Actuarial Assumptions At 31 At 31
August August
2014 2013
Pension Increase rate 2.6% 2.8%
Salary increase rate 3.9% 51%
Expected return on assets 5.8% 8.1%
Discount rate 3.7% 4.6%

The salary increases are assumed 1o be 1% per annum untlt 31 March 2015 reverting back to the iong
term assumption shown theraafier,
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28 Pension and similar obligations {coniinued)
Local Government Pension Scheme {continued)

Sensitivity Analysis

Approximate % increase to
Employer Liability

Change in assumplions at 31 August 2014

0.5% decraase in Raal Discount Rate 12%
1 yaar increase in member life expectancy 3%
0.5% increase in he Salary increase Rats B%
0.5% increase in the Pension Increass Rale §%

Approximate monetary
amaount £000

236

58

108

124

The current mortality assumptions include sufficient allowance for fulure improvements in mortality rates and the

assumed live expectations on retirement age 85 are:

Refiring foday
Males
Females

Refiring in 20 years
Malas
Females

The Academy’s share of the assets and lisbilities in the scheme and the expected rates of return were;

Expected Fair vaius
return at 31 at 31
August August
2014 2014
£060
Equities 8.3% 812
Bonds 3.6% 139
Property 4.5% M8
Cash 3.3% "
Total market value of asseis 1,069
Present value of schems lighilities -
Fundsd (1,918)
LUnfunded
Deficit in the scheme - (849}

At 31 At 31
August Augnisi
2014 2013
22.2 years 21.2 years
244 years 23.4 years
24.5 years 23.7 years
26.8 years 257 years
Expected Fair value

return at at 31
31 August August
2013 2013
£000
8.68% 812
4.3% a6
47% 48
3.68% -
798
{1,402}
(606}

The expected long term retum on cash s equal to bank base rates. The expecied return on bonds is determinad
by reference to UK long dated gilt and bond yields. The expected rate of return on equities and property have been
determined by selting an appropriate risk premium above giltbond vields having regard io markel conditions.

The actual retum on scheme assets in the vaar was £104 000 {2013 - £80,000},
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